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Case Study

Meet Model N

Founded in 1999, Model N provides cloud-based revenue management 
solutions to life sciences, technology and manufacturing companies. Model 
N supports the complex business needs of the world’s leading enterprises, 
helping over 49,000 users in 100 countries manage billions of dollars in 
revenue across mission critical business processes like configure, price and 
quote (CPQ), contract and rebate management, business intelligence, and 
regulatory compliance. 

Headquartered in Redwood City, California, Model N has grown to provide 
cloud-based revenue management globally, operating in offices throughout 
the United States, Europe, and India. Even as Model N helped its customers 
bridge disparate processes across global operations, it faced its own issues 
with data access and availability.

Location
Redwood City, CA

Industry
Technology

Company Overview
Model N is a leader in revenue 
management solutions, driving mission 
critical business processes such as 
configure, price and quote (CPQ), 
contract and rebate management, 
business intelligence, and regulatory 
compliance. Model N solutions 
transform the revenue lifecycle from 
a series of disjointed operations 
into a strategic end-to-end process. 
With deep industry expertise, Model 
N supports the complex business 
needs of the world’s leading brands 
in life sciences, technology and 
manufacturing across more than 100 
countries.

“Having Egnyte in place allows us to better serve our 
own clients with strategic end-to-end solutions.”

Dan Willman
Senior Manager of Corporate IT - Model N

http://www.egnyte.com/
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Taking Back Control

As they migrated away from file servers, the IT team at Model N began a search 
for a cloud-based solution to manage and access documents globally. The 
key driver was the need for a streamlined permissions management system 
for classified documents, and clearer versioning for end users (particularly 
managers). 

Their first attempt at a cloud-based content collaboration solution didn’t pass 
muster, as IT struggled to monitor and control employee access. The solution 
was not self-contained, necessitating the purchase of additional tools to 
migrate data between users. Managers, unable to tell which versions were 
current, would run out of space as all versions of team members’ files piled up 
in their repositories.

“We were working with the provider to try to manage the challenges as 
best as possible, mitigating data loss and enduring a tedious process to 
restrict unauthorized data sharing, but this was becoming more and more 
cumbersome,” Willman recounts. Enterprise Document Management (EDM) 
solutions also didn’t work, functioning as a shared drive but lacking many key 
features for IT, like file hierarchy, auditing, and granular permissions.

Do those key needs sound familiar?

Egnyting Global Collaboration

“After learning about Egnyte, not only did we see a path to solving our complex 
issues; it was safe to say that the ability to integrate across a variety of 
platforms like Microsoft or DocuSign was a significant upside,” says Willman. 
Model N users had a single sign-on, could easily transfer files, and could create 
and edit documents from within Egnyte. 

Model N helps customers streamline and sync revenue management 
operations through the cloud, and so favors creating shared collaboration 
workspaces instead of desktop backups (and all the issues they cause with 
versioning). The Egnyte Connect Desktop Sync app allowed the creation of a 
cloud-based workspace station for each employee. 

Model N was pleasantly surprised to leverage the ancillary benefits of Egnyte’s 
end-to-end integrations with Microsoft products, including Office. Users can 
seamlessly open, share, and collaborate on any Microsoft document within 
their workspace, unlocking a unified user experience across all content 
regardless of its residency.

Solution
• Egnyte Connect Web UI
• Egnyte Connect Storage Sync
• Egnyte Connect Desktop App

Challenges
• Need to enable global collaboration in 

offices in United States, Europe and 
India

• Reliable, secure access to files with 
confidential and sensitive data

• Flexible file structure to allow subfolder 
permissions and granular reporting

Benefits 
• Increased productivity and efficiency by 

centralizing content access for users 
and content management for IT across 
900 employees globally

• Remove disparate content systems 
to save acquisition, deployment and 
maintenance cost

• More than 8 TB of data moved to 
Egnyte cloud in 12 weeks

http://www.egnyte.com/
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Egnyte and Model N worked to create additional 
enterprise content solutions:

The Right User—And Only the Right User

Egnyte’s subfolder permissions were the best solution for Model N’s 
need to share subfolders and/or individual files without sharing the 
corresponding top-level folders as well. The net result is far more 
flexibility when securely sharing files to trusted external users like 
customers or consultants.

Seamless Sync, Globally

Wherever Model N employees are, Egnyte’s hybrid deployment lets them 
collaborate as if they’re in the same office. Maintaining a single correct 
version of all content regardless of its location, business continuity is 
ensured as IT can maintain adequate security standards across the mix 
of cloud and on-premises repositories best suited to Model N.

Robust Auditing

With real-time auditing of users, data and activity, Egnyte Connect has 
been a game-changer for Model N’s IT team. In revenue management, 
it is crucial that there are no loose ends. Thanks to visibility into active 
and inactive users alike, they have a clearer understanding of usage and 
behavior and can more accurately mold policies to minimize impact on 
efficiency. 

The biggest benefactors 
of Egnyte at Model N are 
the finance, legal and HR 
departments, all heavy 
users of our shared drive, 
and where the impact 
on productivity has 
been tremendous. With 
everything in the cloud, 
we have better tracking 
and now we can easily 
locate folders. Having 
granular control and shared 
permissions with Egnyte is 
the solution we needed for 
smart content collaboration.

Ben Yik
Senior IT Specialist
Model N

http://www.egnyte.com/
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Egnyte transforms business through smarter content allowing organizations to connect, protect,and unlock value from all their content. Our Content Intelligence platform delivers 
smart content collaboration and governance in the cloud or on-premises to thousands of businesses around the world even the most regulated industries. Founded in 2007, 
Egnyte is privately held and headquartered in Mountain View, CA. Investors include venture capital firms, such as Google Ventures and Kleiner Perkins Caufield  
& Byers, as well as technology partners, such as CenturyLink and Seagate Technology. 

Smart Content Collaboration & Governance
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READY TO GET STARTED?
Start a free trial online, or contact our sales team today.

15-DAY FREE TRIAL

The biggest business 
implication for Model N has 
been increased productivity 
and cost savings. Egnyte 
allowed Model N to bring in 
functionality and platform 
consolidation, and achieve 
increased productivity and 
efficiency across our global 
operations. Having Egnyte 
in place allows us to better 
serve our own clients 
with strategic end-to-end 
solutions.

Dan Willman
Senior Manager of Corporate IT
Model N

All–In on Egnyte

With more than 900 employees using the solution to manage more than 8 
terabytes of data, Model N completed all three phases of the implementation 
within 12 weeks. The California and Denver offices have migrated completely, 
with California data stored on an HQ NAS device. Model N will leverage 
Egnyte’s DocuSign integration to streamline all users’ workflows further.

With all users standardized on Egnyte, Model N has seen significant benefits 
with potential to build on and improve workflows in the future. The company 
looks forward to continuing to orchestrate an evolving digital workplace hand-
in-hand with Egnyte.
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